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l. Preamble

As per the NRNA NCC USA Bylaws article Xll, 83, NRNA NCC USA conducted its 9th AGM on 3rd —
5th of July 2020 online. The AGM quorum was constituted under the NRNA NCC USA Bylaws
article XlI, sub-article 87 and 88, and verified.

Il. Term of reference
e Opening of AGM
e Organization Report Presentation
e Financial Report Presentation
e The Bylaws Amendment Motion
e Appointment of Election Committees under the current bylaw
e Adjournment of AGM

M. Reports and Amendments

a. Organization Report, Presented by General Secretary
e The General Secretary, Mr. Pashupati Pandey presented the Organization Activity

Report of the year 2019-2020. At the beginning Mr. Pandey presented the report and
he opened the floor for the question and answer over the organization report. After a
tremendous discussion, various suggestions were made. Important suggestions from
the participant are included in the final Organization (General Secretary) Report. After
a detailed discussion, an overwhelmed majority of participants unanimously passed
the report presented by the General Secretary.
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b. Financial Report, Presented by Treasurer
e The Treasurer, Mr. Netra (Bandhu) Pokharel, presented the financial report for the
year 2019-2020 and proposed budget for 2020-2021. After a detailed discussion, an
overwhelmed majority of participants unanimously passed the report presented by the
Treasurer.

c. Bylaws Amendments
e The bylaws committee chair, VP Babu R. (BR) Lama, presented the proposed
amendments to the bylaws of NRNA NCC of USA. After a detailed discussion, all the
proposed amendments were passed by the AGM unanimously.

d. Appointments of Election Commission
e The bylaws committee chair, VP Babu R. (BR) Lama, presented the names of the
probable members of the Election Commission headed by Mr. Biswa Baral. After the
discussion, the following election committee was passed by the 2/3 majority of the
AGM. Three votes were cast against the proposal. Chief Election Officer and Election
Officers’ name are as below:

Mr. Biswa Baral, NJ, Chief Election Commissioner
Mr. Bashu D Phulara Esqg, NY, Member

. Shiva Raj Poudel, MD, Member

Mr. Govinda K. Shrestha, TX, Member

Mr. Kul M Acharya, MD, Member
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V. Following motion have been passed from the AGM and will be sent to International Coordination
Council for necessary action:
a. NRNA membership right for the student
e Nepali students who lived more than two years in the third country (out of SAARC
country) should have the right to get the NRNA membership.

b. Political affiliation

e In International Coordination Council bylaws should define political affiliation means
“anyone taking the official position of the political party”. This bylaw will not be active
for those who are office-bearer of the fraternal organization of any political party.
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c. “Diaspora” and “Non-Resident” wording
e “Diaspora” and “Non-Resident” wording is misleading the origin of Nepali identity, who
lives out of Nepal. “Diaspora” and “Non-Resident” words need to be replaced with the
appropriate words.
d. Foreign born children’s and their participation in the national and international sport
competition
e Government of Nepal should consider foreign-born Nepali children as Nepali and give
permission to participate in the National and International game representing from
Nepal.
V. President Mr. Suneel Sah thanked the participants of the historic AGM 2020 and all involved in its

preparation and declared the AGM closed. He thanked the participants for their constructive
suggestions and promised that NRNA NCC of the USA is committed to providing quality services
to its members in the USA.

Sincerely, Sincerely,
"y - 4 /
f’ﬂ}l{,uf @ﬁ ﬁifﬂ/}f e Zgé/ﬁ

7T =
Pashupati Pandey Suneel Sah
General Secretary President
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&g Afee Jaeie et fasill SHT Sl 4T T ad SMERRT Yo U smeRriie faftd g fasdt smifkamra
SHIRITEB TS X T UG d TS T Thd BRAGIAS! JHSHTH Tad fod ae-a! |
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NON- RESIDENT NEPALI ASSOCIATION

Financial Report

For July to December 2019

NATIONAL COORDINATION COUNCIL, USA

Receipt Expenses

SN Particulars Amount Particulars Amount
1 | Membership Fee-L $2400.00 | Office supply and Software $1243.25
2 | Membership Fee-G $800.00 | Postage $29.90
3 | Donation Meeting $3,000 | Donation USA $14003.65
4 | 8hAGM $47750.26 | Office / General Administration $1554.55
5 | Nomination $800.00 | Website Maintenance $8987.32
6 Global Health conference $8104.26 | Bank charge, other commission $1503.29
7 | Delegets Contribution $34000.00 | State Membership fund $14453.69
8 | Contribution General $8062.59 | Election Expenses ( Jul-Dec) $13968.51
9 | Interest $88.99 | Meeting and Conference $57131.66
10 | Previous Balance $377328.99 | Delegates Fee $30371.03
Donation Non USA S51451.64
Legal &Professional Services $27290.97
Event Expenses $10795.31
Travel Expenses $867.99
Closing Balance $245682.33
Total $479335.09 | Total $479335.09
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NON- RESIDENT NEPALI ASSOCIATION

Financial Report

For the period from January to June 2020

NATIONAL COORDINATION COUNCIL, USA

Receipt Expenses

SN Particulars Amount | SN Particulars Amount

Initial Balance $245682.33 Closing Balance $212,036.51
2 | Nomination Fee $400 | 2 | covid-19 Support $37809.22
3 | NRN Building Fund $5000 | 3 | Events and Programs $6,810.16
4 | In person Meeting $3000 | 4 | office supply/General administration $3066.21
5 | 8th AGM $500 | 5 | ID Card Expenses $1,500.00
6 | 9th AGM Donation $9990 | 6 | Meeting /Conference $2,271.78
7 | 9th AGM Registration $4,160 | 7 | Postage $40.75
8 | Youth & Student Fund $4,000.00 | 8 | Software/ office supply $4,460.57
9 | Interest $91.75 | 9 | Chapter fund $23,047.41
10 | Youth conference $6,231.00 | 10 | Legal and consulant $7,336.00
11 | Covid-19 Support $20,683.60 | 11 | Taxes/Licenses $20.00
12 | Amazon Smile $5.00 | 12 | Advertising $500.00

Global Health
13 | conference $250.00 | 13 | Bank charge, other commission $683.36
14 | Membership Fee 2990.00 | 14 | Website maintenance $2007.71
15 | — — | 15 | Deligets Fee refund $394.00
16 | — — | 16 | Donation US $1,000.00

Total Receipts $302983.68 Total Expenses $302983.68
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Financial Report

For the Year 2019
Receipt Expenses

SN Particulars Amount | SN Particulars Amount
1 | Initial Balance $100884.41 | 1 | Closing Balance $245,682.33
2 | Nomination Fee S800 | 2 | Delegets fee $30371.03
3 | Contribution $332962.61 | 3 | Events and Programs $10,795.31
4 | Delegets Fee $34,000.00 | 4 | office supply/General administration $3610.39
5 | 8th AGM 47750.26 | 5 | Donation Non USA $56,974.95
6 | Contribution General 8062.59 | 6 | Meeting /Conference $61,717.26
7 | Membership Fee $3,200 | 7 | Postage $29.90

Global Health
8 | conference $8,104.26 | 8 | Software/ office supply $14,569.05
9 | Interest $88.99 | 9 | Chapter fund $23,324.83
10 10 | Legal and consulant $32,488.47
11 11 | Election Expenses $13968.51
12 12 | Travel expenses $867.99
13 13 | Bank charge, other commission $1,886.36
14 14 | Website and maintenance $13660.09
16 | — — | 16 | Donation US $25,906.65

Total Income (A) 535853.12 | 17 | Total Expenses (B) $535,853.12
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NATIONAL COORDINATION COUNCIL, USA

Budget
For The Period of July to December 2020

Contribution &

1 $66,450 Bank Charges & fees $1,500
others

2 Membership -L $15,000 Donation $15,000

3  Membership-G $12,000 Website & Mobile Apps $7,000

Amazon Smile
4 o S500 Legal & Professional Services $6,000
contribution

5 Faceb.ook. $500 Meeting & Conference $25,000
Contribution
6 gs;etgb”tion & $35,000 Office Supply & Software $7,000
7 Office General Administrative $7,000
8 Travel $1,000
9 Chapter fund $7,000
10 New Member fund $27,000
11 Event Exp $15,000
12 Youth and Student Program $8,000
13 Women Empowerment Program 2700
14 Postage S250
Total $129,450 Total $129,450
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@ NON- RESIDENT NEPALI ASSOCIATION

NATIONAL COORDINATION COUNCIL, USA

Budget

Contribution $190,000 Bank Charges & fees $5,000
Membership -L $150,000 Donation $45,000
Membership-G $300,000 Website & Mobile Apps $30,000

Amazon Smile

S $5,000 Legal & Professional Services $15,000
5 Faceb.ook. $5,000 Meeting & Conference $95,000

Contribution
6  Nomination Fee $159,000 Office Supply & Software $30,000
7 Office General Administrative $15,000
8 Travel $2,500
9 ICC Fee $125,000
10 Chapter fund $80,000
11 Life Member fund $130,000
12 Election Exp $35,000
13 Event Exp $116,000
14 Youth and Student Program 30000
15 Nepali Language promotion Program 25000
16 Women Empowerment Program 30000
17 Postage S500

Total 809000 Total $809,000
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NON- RESIDENT NEPALI ASSOCIATION
NATIONAL COORDINATION COUNCIL, USA

Bylaws
15" Amendments, July 5th, 2020

18. The NRNA NCC USA shall have the following categories of memberships.

REGISTERED MEMBER:

a) Membership dues: S 20 (twenty dollars) to be paid for one term (two years), beginning from the next day after
the election till the day of next election (The Executive Board shall decide registered membership dues if there
are any changes in the ICC portion before the next AGM.)

b) LIFE MEMBER: Membership dues: $ 150 (one hundred fifty dollars) to be paid one time for life.

c¢) MEMBERSHIP FEE FUND Membership fee shall be distributed as follows:

i.  NRNAICC- $5.00/ (Life-member: Per member/Tenure)
ii. National Board- $5.00/ (Life-member: One time)
iii.  State Chapter- $5.00/ (Life-member: One time)
iv.  Emergency Fund- NCC- $2.50/(Life-member: One time)
v.  Foundation Fund $1.25/ (Life-member: One time)
vi.  Youth, Student and Women Empowerment Fund $1.25/ (Life-member: One time)

22. Life Membership Fee Fund:

National Board shall collect and deposit the remaining balance after separate the fund as mentioned at article life
membership fees in a separate account, which will be called the Life Membership Fund account. NRNA NCC USA shall
spend a sum not more than 10% of the total amount in Life Membership Fund in its 2-year tenure, which includes five
dollars of ICC membership fee of each member per term. 10% shall be calculated at the end of the 2-year tenure fund
amount.

36. The officers of the Board shall consist following Positions.
a) President
b) Senior Vice President
c) Vice President- Four
d) Woman Vice President
e) General Secretary
f) Secretary-(open)
g) Secretary- (Woman)
h) Treasurer
i) Joint Treasurer
j) Spokesperson
k) Youth Coordinator
) Women Coordinator
m) Twelve (12) Directors/Board Members
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n)
o)
p)
a)

NON- RESIDENT NEPALI ASSOCIATION
NATIONAL COORDINATION COUNCIL, USA

Regional Committee Chair (RCC)- North-East
Regional Committee Chair (RCC)- Midwest
Regional Committee Chair (RCC)- South
Regional Committee Chair (RCC)- West

36.1. There shall be 30 (Thirty) elected positions in the Board with a maximum of 31 (Thirty-One) total number of
positions. of above positions shall be elected except Spokesperson by the members of the NRNA NCC USA as described
in these bylaws.

a)
b)
c)
d)

Delated
Delated
Delated
Delated

36.2 The vice-presidents shall have one or more departments. The President shall assign the portfolios with the
consultation of the Executive Board, and the Committees and the Taskforce shall form under those departments.
The departments shall be as follows:

41.

a)
b)
c)

d)
e)
f)
8)
h)
i)
j)
k)
1)

Government Liaison and public relation affairs. (Sr. Vice-President, by default)

Governance, Discipline and, Institutional Development & Expansion Affairs. (Sr. Vice President by default)
Woman Empowerment, Gender Equality, Human Rights and Children Welfare affairs (Woman Vice-President,
by Default)

Immigration and Mainstream Integration Affairs.

Philanthropy, Disaster Management and Humanitarian Assistance Affairs.

Capacity Building and Human Capital (Skill, Knowledge and Innovation Affairs).

Commercialization, Investment and Business Relationship Developments Affairs.

Nepali Language & Literature, Culture, Tradition, and Art Affairs

Youth Empowerment, Education and Student Affairs.

Resource Development, Nepal House, Tourism and Nepal Promotion Affairs.

Public Safety (environment, public health, road safety), Community Support & Institutional Relation Affairs.
Membership and Policy Procedure Affairs.

SENIOR VICE PRESIDENT:

a)

b)

Senior Vice President shall assist the President and facilitate and oversee the growth of memberships, fund
raising, organizing town hall meetings, outreach, coordinating youth affairs, education, internet, press,
publications, and conferences in the USA and Nepal.

The Senior Vice President shall act as President in the event of the President's death, resignation, removal or
temporary absence and shall have all the powers and duties of the President.

Senior Vice President shall act as a department head as mentioned article 36.2-A-B.
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NON- RESIDENT NEPALI ASSOCIATION
NATIONAL COORDINATION COUNCIL, USA

42. VICE PRESIDENTS:

a)

The Vice Presidents shall assist the Senior Vice President and the President and facilitate and oversee the growth
of memberships, fund raising, organizing town hall meetings, outreach, coordinating youth affairs, education,
internet, press, publications, and conferences

The vice presidents shall be the head of the department as per the article 36.2

(Added) The Vice President in the decision of the Executive Board by simple majority shall act as President in
the event of the President's and Senior Vice President’s death, resignation, or removal

Deleted

Deleted

Deleted

Deleted

Deleted

Deleted

54. Regional Committee:
There shall be four Regional Committees, and the geographical region for the Regional Committees shall be allocated,
and functioned as follows:

a)
b)

c)

d)

f)

g)

North-East Regional Committee; which include State of Maine, New Hampshire, Vermont, Massachusetts, Rode
Island and Connecticut, New York Pennsylvania and New Jersey.

Midwest Regional Committee; which includes State of Wisconsin, Michigan, lllinois, Indiana, Ohio, North Dakota,
South Dakota, Nebraska, Kansas, Minnesota, Missouri and lowa.

South Regional Committee; which includes State of Delaware, Maryland, District of Columbia, Virginia, West
Virginia, North Carolina, South Carolina, Georgia, Florida, Kentucky, Tennessee, Mississippi, Alabama,
Oklahoma, Texas, Arkansas, and Louisiana.

West Regional Committee; which includes the states of Idaho, Montana, Wyoming, Nevada, Utah, Colorado,
Arizona, New Mexico, Alaska, Washington, Oregon, California and Hawaii.

Each region shall consist of Regional Committee Chair (RCC), Chapter Presidents of all Chapter in the region, one
nominated secretary: the secretary must be one out of the elected Chapter President from the respective
Chapters, and two-three (2-3) nominated members, with at least one (1) member being a woman. In
consultation with the respective Regional Committee, the Chair may propose members of the region to fill the
positions appointed. The President may reject the request with a valid reason and request an alternate member
or approve the proposed member for the post. The primary function of the Committee is to coordinate the
activities as well as encourage communication among the chapters in the region and between chapters and
NRNA NCC. The elected officials of the NRNA-USA, Executive Board from the respective zone, shall be advisors
of the Committee. To be a candidate for Regional Committee Chair (RCC) from the region, a member shall be
resident of respective regions and meets other requirements under these Bylaws.

NRNA NCC USA's members from the respective region shall have the right to vote for the region's Regional
Committee Chair (RCC) Candidates.

Regional Committee Chair (RCC) shall have all the rights as other Executive Board Members and shall be after
BOD in the order of preference.
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67. The State Chapter shall consist of Thirteen (13) Members committee. This State Committee shall be elected by all
NRN members of that State. State Chapter shall have the following positions:
Chapter President

a)
b)
c)
d)
e)
f)
g)

Chapter Vice President

Chapter Secretary

Chapter Joint-Secretary
Chapter Treasurer

Chapter Woman Coordinator
Chapter Youth Coordinator

Six (6) Chapter Board Members.

67. State Chapter Executive Board, and Advisors.
I. The State Chapter shall consist of Thirteen (13) Members committee. This State shall be elected by all NRN
members of that State. State Chapter shall have the following positions:

a. Chapter President

Chapter Vice President
Chapter Secretary

Chapter Joint-Secretary
Chapter Treasurer

Chapter Woman Coordinator
Chapter Youth Coordinator

Six (6) Chapter Board Members

Sm o a0 o

Il. State Chapter shall have an Advisory Committee consisting of individuals whose primary responsibility shall be to
advise the Chapter-President and Chapter-Board on specific matters as and when necessary.
The Advisory Committee shall have a maximum of Eleven (11) individuals. State Board shall have the authority to
constitute such Advisory Committee

68. Function of State Chapter shall be as follows:

a.
b.

@™o o

=

To function as the State Body of NRNA NCC USA National Board.

To coordinate with NRNA NCC USA regional vice president to implement NRN related activities within its State.
Chapter shall work and coordinate the NRNA NCC USA's activities through the local organizations without
duplicating the activities of the local organizations in that State.

To implement National Board's NRNA related policies within its State and to make harmonious relationship with
other Social Organizations in that State and support them to make them stronger so that they will become more
helpful to the NRNs in that state.

To provide recommendation to NRNA NCC USA's Board concerning State issues and matters;

Educate NRNA Members of the State about their rights, privileges, power, duties and obligations.

Promote NRNA membership in the state as per these bylaws.

State Chapter shall open a bank account and deposit all membership funds to that account. Bank account shall
be operated by State Chapter president and State Chapter Treasurer or authorized by State Chapter Committee.
Deleted

State Chapter shall perform all other duties delegated by NRNA NCC USA’s Board.
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73. Each State chapter can have a separate, and multiple bank accounts as needed. All state’s fund shall be deposited
in that/those account.

74. Whenever State Board collects fund on behalf of National Board that fund shall be released monthly to the National
Board in accordance with the following criteria:
a. Deleted
b. National Board shall release State Chapter portion membership fee if membership fees were deposited directly
on NRNA National Board's account quarterly.
c. As of December 31, a yearly bank reconciliation of the current year between the National Board and State
Chapter has to be done by January 31 of next year for tax filing and accounting purposes.

83. The Board shall hold at least one Annual General Meeting every year at an appropriate time to transact the NRNA
NCC USA business such as, elections related activities as provided in this bylaw, review the activities for the past year,
receive and adopt amendments, if any, to the bylaws, consider any policy changes or new policies and transact any
other business included in the agenda or allowed by the presiding officer at his or her discretion. All NRNs in the USA
including all classes of members shall be invited to attend this meeting. However, only the registered and life member(s)
have right to vote to pass the agendas.

86. Quorum of Annual General Meeting:

In First Annual General Meeting, if 10 percent of the total members or 500 members or 50 percent of Prime Officers
(office bearers of National board, state boards, and advisors of the National Board.) whichever is less are present in
Annual General Meeting physically or via online and/or virtual and/or other remote means, Annual General Meeting's
Quorum shall be constituted. If the First Annual General Meeting could not be held because of lack of Quorum, second
Annual General Meeting with 5 percent or 300 of total member or 25 percent of delegated officers present either by
physically or via electronic means shall constitute Quorum of Annual General Meetings. If the second Annual General
Meeting Quorum could not be constituted because of lack of Quorum, third Annual General Meeting with a presence
of any number of members shall constitute the Quorum of Annual General Meeting. The Board is authorized to collect
guorum in advance of AGM by above means or shall make provisions in the electronic ballots of the election or
separately to obtain consent for the quorum of the AGM.

90. SPECIAL GENERAL MEETING: If there is any kind of situation where matters need to be resolved by General Meeting
and it is not practical to wait for Annual General Meeting, at least 5% of the total Members (life and registered
members) can make written request to have Special General Meeting of NRNA NCC USA with National Board. At such
condition, Board, shall call Special General Meeting within the 45 days of request received, by sending written notice
to all members to the extent it is possible and notifying all State chapters and providing notices to Nepali Newspapers
and other media to the extent possible describing followings things:

92.
Deleted
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110. Eligibility and qualifications for candidates for the position of NRNA NCC USA President

a) To be eligible for candidates for the position of President, one shall be U.S. citizens or legal permanent resident.
One should not be either deputed by the Nepal Government to Foreign Missions or students studying in the
foreign Academic Institutions. The candidate for President should have completed as a general member at least
for 2 years.

b) The candidate for the President should have completed at least one term of office as the Director and/or Officer
of the NRNA NCC USA or the ICC Member and/or Officer of the NRNA ICC.

c) The candidate for the president should not be a party of any legal action against the NRNA NCC of USA while
the election process is ongoing. (Added)

113. Candidates for the NRNA-USA election should establish the proof of residency for two years in the USA. Candidacy
will be automatically disqualified, if the proof is not submitted. Candidates can be disqualified even after being elected.

156. (e)

Youth Scholarship Fund: The Foundation shall maintain Youth Scholarship Fund with seed money from the NRNA
NCC USA, the seed money will come from the fund as stated in the article 18.c.vi in these bylaws. Additional fund for
the Youth Scholarship can be raised through donations from individuals, families and organizations. This fund should
be awarded to young people who are planning to go to college in the fall of this year or to the young people who are
already in a college. Detailed selection process and criteria for the potential recipients shall be approved by national
board.

134. National and chapter board's election shall be counted in a place as designated by Election Committee.

135. Deleted

143. Vacancy of State Chapter and State Chapter Officer(s).

a) If a state chapter is not formed because of any requirement to form a chapter as mentioned in these bylaws the
Regional Committee Chair (RCC), in consultation with the Regional Committee, may propose a focal committee
maximum of a three members', including one State Coordinator. The NCC President may reject the request with
a valid reason and request alternate member(s) or approve the proposed member(s) for the vacant position(s).
Such Committee members shall act as a Focal Person of the NRNA-USA at the local level and be a guest member
of the respective Regional Committee.

b) If a vacancy of State Chapter Officer(s) occurs at any time, the Chapter president (or Chapter Vice President in
case of chapter president's position is vacant), in consultation with Regional Committee Chair may propose
member(s) to fill the position(s). Each proposed member(s) is/are required to fill in election forms (nomination,
acceptance of nomination, and support form) and pay the nomination fees. The collected nomination fees shall
be deposited to the respective chapter’s bank account. The NCC President may reject the request with a valid
reason and request alternate member(s) or approve the proposed member(s) for the vacant position(s). The
election commission shall award a certificate of nomination to the nominee(s).
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